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In these days, many organizations have been very familiar with the outsourcing. Outsourcing of company provides ability to decrease business cost. It was once believed that outsourcing would bring bad effects to the other organizations, but this situation has changed now. A lot of organizations take the advantages of off-shoring now a days. Outsourcing company is used for the international projects, when one organization has many business
activities in different countries. For example a company has an online site in America and office in Japan. Both organization has different products, but company HQ is in the America. By outsourcing company can get a lot of benefits. There are many reasons to outsourcing. They are, 1) BOSS Company in US have Boss, but they have only one Boss. When they have many employee, they cannot give the control over them. But outsourcing is a

way to give the control over others. 2) HR In an organization, when it has many employee, it is difficult to give a good performance to them. When they are outsourced, they get their own Boss and they have a lot of a lot of flexibility in this boss. They get the performance from their Boss and also they get the stress which will be given in the office in a company. 3) Security It is said that a lot of information is lost in the office in a company. Every
information which they get is also given to their Boss. When their information is lost, it is also lost the company. This is called as employee cost. But in outsourcing, all information is given to their own Boss, so no one can get any of this information. 4) Technology Outsourcing has an ability to give many advantages to the company. They have many employees, so it is difficult for them to update their technology. 5) COST Every organization has a
different cost, but in outsourcing, they have many companies to choose. So they get different price for their product according to cost. 6) Time When they have many employees, it takes a lot of time to complete their project. They have to manage in many things and with different groups. But in outsourcing, they get the people who are doing their work in overseas. So it will take less time for them to complete their project. 7) QUALITY When

the company has a lot of employee, there are chances of different groups work with different policies. For example, some workers are more strict and others
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